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Edmonton Green - Aerial



Edmonton Green - Leisure Centre



Edmonton Green — PCT



Edmonton Green — Bus Station



Edmonton Green — Asda



 Look at any public sector occupation requirements

« Select the right private sector partner
» Get the planning/project team right
 Have a “can do” attitude

e Keep it simple — be realistic

e Understand viability

How do you make big schemes happen?



Conclusion

Big schemes are a great challenge in good and bad economic
times. This recession has left many towns and cities with
schemes that have been partly built, stalled or the development
partner has walked away.

The public sector’s contribution does not stop with the
successful signing of the DA. It has to stand alongside the
private sector partner throughout and help/assist in every way.
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