[COUNCIL NAME] ADVICE NOTE | Planning Committee Presentations
GOOD PRACTICE GUIDANCE NOTE APPENDIX G: PC Presentation Advice
It is vital that the developer presentation to planning committee communicates the design of their scheme, as it has evolved at that point in the process, so that Members understand what they are looking at and the stage it has reached in its evolution. This type of opportunity is not offered by all Councils, so it is wise to ensure that developers receive clear advice about what they need to do to prepare for their presentation to committee. It is important that applicants and their advisors get the most out of the process and, in turn, that the committee can optimise their feedback to them on their scheme. Therefore, advice should be given to the developer’s presentation team to ensure that their presentation focuses on the issues that are most relevant to ensure a successful outcome. 

That advice is set out in this Customer Advice Note. [Highlighted text] should be customised by the LPA before implementation.

[COUNCIL NAME]
Customer Advice Note
Planning Committee Presentations
[Date]
The reason for facilitating presentations of development proposals to the Council’s Planning Committee in the pre-application stage is to get the input of members into the design process. Your presentation should concentrate on this. 
It is not appropriate to try to deal with in-principle policy objections because of the probity rules around pre-determination. 
This note is designed to inform you about the procedures that are involved and to assist you in preparing the presentation of your scheme. 
[bookmark: _Toc427669279][bookmark: _Toc432690577][bookmark: _Toc432712976][bookmark: _Toc433238443][bookmark: _Toc433238867]The pre-application process and committee
Apart from the initiation and close-down stages at the beginning and end, our PPA pre-application process is split into three main stages:
Urban design stage, where a draft scheme is prepared.
Public engagement stage, where the views of the local community are sought.
Preparing the detailed application stage, where the scheme is finalised.
Member engagement typically occurs at the end of the urban design stage, prior to public engagement taking place, and close to the end of the penultimate stage, when a scheme is being finalised and is nearly ready to be submitted as a planning application. For bigger schemes, there may be more presentations and, in some cases, (eg some outline applications) a single presentation may be all that’s necessary. The process is scalable to suit circumstances.
For most applications, the first presentation to members would be of a draft scheme. Your presentation should concentrate on the main urban design and strategic planning policy issues:
Appreciating the context and the surrounding area
Creating an urban structure within the development
Making the connections with surrounding streets and other routes and destinations
Starting to consider how the place will be detailed
Understanding the “show-stopping” planning policy requirements
Understanding the key planning obligations
A second presentation to members would follow community engagement and be at a point where a detailed application is almost finalised. This should concentrate on:
Explaining what the local community said about the scheme and how you have responded
Explaining how your detailed scheme meets planning policy
Demonstrating how your detailed scheme is well designed
Identifying any impacts your development might have and how they will be mitigated
Explaining the s106 heads of terms on offer and in particular the affordable housing provision
[bookmark: _Toc427669280][bookmark: _Toc432690578][bookmark: _Toc432712977][bookmark: _Toc433238444][bookmark: _Toc433238868]This approach enables members to delve into increasing layers of detail so that they are able to understand the scheme’s design and express their views on the elements raised as it progresses through the process to submission as a planning application.
Putting together your presentation
Members will therefore be particularly interested in three things: 
Whether your proposal delivers the Council’s planning policies; 
Whether your scheme is well designed and responds positively to its context; and 
What impact your development will have on the area generally and neighbouring properties in particular. 
Whilst the reasons behind the development may be important, you should not spend too much of your time setting the context. Make sure that you properly cover the above issues. 
It is tempting to see the presentation as an opportunity to get member support for your scheme. That is not what the facility is for. In fact, if a member comes out in clear support or opposition to a scheme, they may not be able to take any further part in its consideration as it continues through the committee process. Members must keep an open mind on planning matters and can only finalise their position on the scheme at the committee when a decision is made after they have heard all the arguments and had the professional advice of their officers. 
For this reason, in-principal policy objections should not be raised for discussion at pre-application presentations. Whilst attention will inevitably be drawn to such issues in the officer presentation, the committee members will be advised by officers that they cannot discuss them.
This is not to say that members of the Committee cannot express any views or opinions. Indeed, councillors are expected to be predisposed to good design, a safe highway network, the delivery of their affordable housing strategy etc, and can express their views on those elements, provided they do not go as far as expressing a view on the acceptability, or otherwise, of the scheme as a whole. In this way they can input into the pre-application process, whilst complying with probity requirements.
In summary, in these pre-application meetings members are there to challenge the scheme, but not to pass judgement on it. 
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Contact [Xxxx Xxxx [this should be someone in DM admin] (phone number XXXX or email address)] on the day before the committee to ensure that they have your presentation and are aware of any other arrangements that we need to make (see Facilities available below). We need your presentation in advance for two reasons: bringing it on the day on a USB stick or CD ROM will not work due to IT security issues and secondly, we need to check that you do not run the risk of breaching probity protocols, as explained above. If the latter is the case and you do not agree to address them, then officers will cancel your presentation. The fee will not be refunded in these circumstances.
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A laptop PC is used to project presentations onto a large screen. Your presentation should be electronic and in a PDF format. 
If your presentation contains any movie files, please inform us in advance so that we can make sure we have the necessary codecs installed. 
We can facilitate the display of a physical model, but please inform us in advance so that we can make the necessary arrangements.
You can distribute material to members on the night (such as a printout of your presentation or a plan pack) but we suggest that you bear in mind that members need to concentrate on your presentation and too much additional information can be distracting. Please ensure that you inform us in advance of your intention to supply such material. You will need to provide the printed material on the night to us for distribution. 
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Arrive at least 15 minutes before the start of the meeting and inform the committee clerk that you are there. They will direct you to your seat. If you have any material to distribute, ensure that it is given to the committee clerk. 
Procedures at committee 
You will sit in the Council Chamber and when your turn comes to present you will be directed to the committee table. You are limited to a 15-minute presentation. 
When your presentation is completed, members will, through the chair, ask questions. This will usually be limited to a maximum of 30 minutes. 
A note of the main points raised will be recorded by the planning officer and this will form the minutes of the meeting. The issues raised at the meeting should be addressed in subsequent stages of the pre-application process.
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