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Introduction



What we plan
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How we plan
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Appeals
Many due to inconsistency (perceived or 
real)

Reading & assessing applications
Hours spent manually parsing mostly 
redundant information

Most applications are 
invalid
For avoidable reasons

Enforcement burden
Many cases are inadvertent

Enquiries, complaints, 
failure demand
Mostly repetitive, avoidable

Staff turnover & training
Due to stress, low morale, inexperience

Reporting & FOIs
Hours spent manually collating & doing 
data entry

Many applications are 
refused
For avoidable reasons

Consultation
Manual admin requesting collecting 
and collating responses



Actual 
planning

Enquiries, complaints, 
failure demand
Mostly repetitive, avoidable

Administration, enquiries, complaints, 
information-requests, validation, reporting, 

data-entry, enforcement…



This is not anyoneʼs fault
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1. Simple & accessible

Make planning 
information and services 
easy to find, navigate and 
understand, for 
everyone.

2. Information should come 
to people

Not the other way around. 
Donʼt expect users to be 
experts. Services should tell 
you what you donʼt know 
you donʼt know.

3. Relevant only

Cut out the noise that 
makes up most planning 
information. 

4. Donʼt ask users for 
information we have

Donʼt make users look up 
or provide information if it 
is already in the system, 
somewhere.

5. Be transparent

Show people how the 
process works, ahead of 
time, and what they need 
to do to succeed.

6. Prevent problems

Rather than having to fix 
them later

7. Be auditable 

Always allow users to see 
the reasons behind a 
decision, linked to a legal 
source. Leave an audit trail.

8. Be consistent

From day to day, officer to 
officer, and from planning 
authority to planning 
authority.

9. Let data move

Any system that needs to 
access planning data 
should be able to. Councils 
should be in control of their 
data.

10. Let planners spend 
more time planning

Not validation, repetitive 
assessment, admin, 
handling failure demand, 
data entry…

Ten design principles for digital 
planning services



Form validations

Makes it impossible to 
submit unless all 
required information 
has been submitted.

‘Smartʼ validation rules

Use ‘rules as codeʼ to 
request the information 
that users need to 
provide based on their 
application

‘Smartʼ planning rules

Use ‘rules as codeʼ to 
provide self-serve 
guidance or pre-assess 
projects against 
legislation and policy.

GIS data

Tell users what policies 
and conditions (eg 
Conservation Areas) 
apply to their property

Structured data

Collect data and 
shared data in a 
machine-readable 
way, making it 
accessible and 
allowing others to 
build automations



Doing this for planning is really hard
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Collective intelligence





Plan✕ is currently live 
with 18 local planning 
authorities, with a 
further 10+ currently 
preparing to go live. 

It is currently used by 
around 1700 people 
every week.

2022 2023 2024 2025



Find out if you 
need planning 
permission
↓ 60%

reduction in 
enquiries

↑ 16%
Increase in LDC 
revenues

↑ 900%
Increase in use 
relative to phone / 
email service

Doncaster

Camden

‘Find out ifʼ has been a saviour 
because it has reduced the 
burden on duty officers. That has 
freed-up staff to focus on 
statutory deliverablesʼ

Jenna Rumley, Doncaster



Apply for planning 
permission

↑ 82%
applications valid on 
first receipt, 
compared to 33% 
previously

↓ 40%
Reduction in overall 
processing time 
used with BOPS

Lambeth

Lambeth



Report a breach

↓ 33%
reduction in overall 
reports

↓ 83%
reduction in 
unnecessary

Buckinghamshire

Medway



Apply for 
planning advice

↓ 80%
Reduction in time 
taken to process a 
pre-app

Doncaster



Becontree Estate, BarkingDesign codes
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Where to start?



planning.data.gov.ukStart with data
planning.data.gov.uk



opendata.camden.gov.ukExtract 
AI.GOV.UK



opendata.camden.gov.ukGap: open planning register data



Start with users
Follow the 80/20 rule
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Find out more 
planx.uk

opensystemslab.io

Open Systems Lab is a non-profit 
company registered in England & 
Wales 9152368


