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The vision

“Make the planning system 

in England fit for the 21st 

Century”



Data

Planning data that is 

easy to find, use and 

trust

Plan-making

Full, universal 

coverage of local and 

strategic plans in this 

Parliament

Decision-making 

Faster and better 

development 

management processes, 

with more certainty and 

lower costs

Digital planning – delivering government priorities
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“With Extract, we’re harnessing 

the power of AI to help planning 

officers cut red tape, speed up 

decisions, and unlock the new 

homes for hard-working people 

as part of our Plan for Change.

“It’s a bold step forward in 

our mission to build 1.5 

million more homes and 

deliver a planning system 

that’s fit for the 

21st century.”

Sir Keir Starmer

Prime Minister

Extract
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And how are we doing this? Open Digital Planning

opendigitalplanning.org

A cross-public sector community of 150+ local planning authorities

http://opendigitalplanning.org/
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Large scale partnership working 

• Genuine large-scale partnership between 

central and local government 

• Develop solutions that truly work on the 

ground

• Collaboration, co-design and a test-and-

learn mindset essential for transformation

• Create vital connections between councils 

across England, fostering problem-solving 

and knowledge sharing
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The Open Digital Planning community

Product co-design
Digital Planning 

Improvement

PropTech 

Innovation

MHCLG Digital Planning
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We fund and support local planning authorities to co-design and 
launch alternative development management software

PlanX: Application 

submission and 

guidance services

BOPS: Back Office 

Planning System

Digital Site Notice / 

Digital Planning Register

Planning.data.gov.uk; 

National Planning 

Data platform
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• From confusion to clarity – PlanX 

software cuts resident phone enquiries 

by 60% as users find info online

• More data made available – 64 

councils have published accessible, 

reliable data in consistent formats on our 

Planning Data platform. 

• Increased community participation –

using a PropTech tool there has been a 

10% jump in under-40s engaged in 

Cornwall's local plan, with their VR hot-

air balloon ride!

And the impact?
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• Active community of local experts 
knowledge sharing and capability 
building

• All working in the open

• Use community platforms 

• Community managers provide 
support 

• Training and learning opportunities

• Online and in-person events – in 
October 125 people from 35 LPAs 
and public sector orgs           
gathered in Newcastle

The ODP 'secret sauce'



Innovation starts 
now

LPAs are eligible for the Digital Planning 

Improvement Fund (£50,000) to prepare for 

improvements through digital capability 

building, planning data and software

1 2
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Start your digital improvement journey 

I’m new to ODP. At first, I was excited — then I had a moment of “what have I done?” 

But I’ve since settled into the realisation that this is going to be something really  valuable 

— not just for the council, but for me personally. The program brings together like-minded 

people who understand that things need to change, and this is a practical mechanism to 

help make that change happen.

I was new to applying for funding and, without any real 

expertise, I wasn’t sure if I’d done enough. But the 

application process was surprisingly straightforward and 

easy to follow, which gave me the confidence to keep 

going—and ultimately to press submit.



Thank you
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