SHAPING PLANNING SERVICES
TO DELIVER REFORM

ROB KRZYSZOWSKI MRTPI
DIRECTOR OF BUILT ENVIRONMENT & HIGHWAYS
LONDON BOROUGH OF HARINGEY
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SHAPING SERVICES TO DELIVER REFORM Haringey

OOOOOO

1.Continuous feedback & improvement

2.Digital & commercial

3.People - EDI

haringey.gov.uk




FEEDBACK &
IMPROVEMENT




CHALLENGE & ACTION PLANS | Haringe

LONDON

haringey.gov.uk




e Motions to refuse
 Petitions

* National scheme of delegation -
* Running order |

* Pre-application meetings
* Public engagement -~

haringey.gov.uk



DIGITAL &
COMMERCIAL



DIGITALSYSTEM Haringe

LONDON

About Us ~ Solutions ~ Customers ~ Partners ~ JoinUs Blog O\

Financial info

Haringey Planning & Building Control - Our digital
& commercial journey

f'g Arcus globa

Performance info

Backlog etc

Dashboard
B X

A guest post, by Rob Krzyszowski MRTPI
Director of Planning & Building Standards, Environment & Resident Experience
Haringey Council

In 2012 Haringey was named as the worst planning authority and is now seen as one of
the best, having won the Local Authority Team of the Year award at the 2024 Planning
Awards, and being recognised by an independent Planning Advisory Service Peer
Challenge as having been on a “dramatic journey of improvement”.

A key part of that journey has been digital transformation. This has helped us reduce
our call on the Council’s budget whilst increasing efficiency and maintaining a strong
performance.




LOCAL FEE SETTING & FEEDBACK] Haringey

<~ iRECT & INDIRECT COSTS
(All activities)

Employees
Other staff costs non-timesheeted
Other employee expenses
Premises
Transport
Supplies and services
Scanning and archiving 320
Postage
Statutory Adverts 214
Statutory Adverts 250
Statutory Adverts 340
IT licences
Other
Third party payments
Expertise and advice
Land registry and searches
Payments to other authorities
Private contractors planning services
Costs awards for appeals
All other payments
Support services
Customer call centres
Legal services
Revs and Bens cost for collection of CIL
IcT
Map licensing

LONDON

w2 SUPPOIT Servics
Provisions**
All other
Misc income***

. 3,494

* net of reimbursements for legal dgreements
** depreciation, capital, fund for investment
" inc awards & reimbursements

haringey.gov.uk




FEES: VISION or RETROFIT? Haringey |
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EQUITY, DIVERSITY & INCLUSION/ Haringe

Planning & Building Standards Hﬂ :
ringey

Equity, Diversity & Inclusion (EDI) Action Plan HONDON

January 2026

This plan has been drafted by the Planning & Building Standards (PBS) EDI Working Group and informed by an all-staff anonymous PBS EDI Survey
conducted in summer 2025, for which the results are available in our EDI Survey Insights summary. Thank you to everyone who responded to the survey.

Measure Timeline
1 LEADERSHIP

Publish annual report on EDI Action Plan and Director of PBS Share outcomes delivered within PBS onannual basis Annual

accomplishments clu;
EDI Working Group

.2 Director of PBS | Representative working group from across the PBS Annual
services
EDI Working Group

house and out supporting staff spending some time with these groups, 2026
for example:
In-house Haringey groups:

PBS

Support staff to be part of voluntary groups in- Line Managers Explicitly included as part of My Conversations, From Q1

Canning
E“IIE']E .f - haringey.gov.uk
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