
Design Coding  | Delivering Quality…



Context  | National Model Design Code

Sets out a coding process

Builds on NDG definition & themes

Varying scales of code

Promotion of ‘area types’

Mandatory requirements focus

Part of our broader design toolkit



Update  |  2024 Change of Government

‘Laser focus’ on homes delivery

New Towns, Brownfield Passports...

Less about ‘beauty’ more about ‘well-

designed’ places

Support for ‘careful densification’

Shift away from authority-wide codes to 

key deliverable sites…

Acknowledge capacity issues

NDG & NMDC Spring refresh



New Towns Task Force Commitment to 
Quality



• Set a clear vision

• Align with policies & be evidenced

• Find out what people really like – ‘provably popular’

• Keep them short, visual & numerical

• Keep them practical… Set definitive requirements… 

Keep them real… & Keep them relevant

• Make sure they are enforced

• Allow them to change over time

OfP Design Coding Criteria Recap



Planning 
and Coding 
Process 
Relationship

Concept framework

Masterplan framework – 
defining key parameters

Site wide Code

Plot Code

Finer, deliverable 
elements – plot specific

Establishing the 
policy basis

Site-specific SPD

Outline planning 
application

Post outline (pre 
consent) design work 

e.g. design codes

Reserved matters 
applications

PLANNING PROCESS MASTERPLANNING PROCESS



Cumberland
St Cuthbert’s Garden Village

Strategic Design Code

Site-wide design Code delivered as part of the National 

Model Design Code Pathfinder Programme in 2023, 

building on the Strategic Design Code SPD work and 

previous masterplanning work. 



St Cuthbert’s Garden Village – Site-wide
Structure, Masterplan Frameworks & Key Design Elements

• Structured by Influences (analysis), Strategic 

Principles, Area Types & Interfaces, 

Neighbourhood Guidance

• Indicative masterplan frameworks – capacity 

testing & design parameters

• Key design elements – topography & views, 

landscape & SuDS, neighbourhood 

character, ‘transects’ (interfaces)

• Platform for more detailed collaborative coding for 

emerging plots at neighbourhood level – 100s -

1,000 home



St Cuthbert’s Garden Village – Site-
wide
Area Types & Neighbourhoods

• Evidenced local character studies

• 5 neighbourhoods & 8 Area Types – 

e.g. District Centre, Urban Core, 

Settlement Edge 





Strategic Design Policies and 
Principles

Neighbourhood Design Policies

Strategic Policy 2: Design Requirements and Principles 
Proposals must respect and take account of the landscape (including 
water within that landscape) setting of the area and demonstrate a high 
quality and innovative approach to design, drawing on our 9 Garden 
Village principles. Development must contribute towards the creation of 
locally distinctive neighbourhoods.
Strategic Design Principles 
Proposals must adhere to the following strategic design principles. 
Variations to these strategic design principles will be accepted where 
proposals clearly demonstrate an alternative which brings similar design 
benefits or furthers the aims of the Vision and Objectives for St Cuthbert’s

Durdar Neighbourhood Design Requirements
Further to the range of interface treatments referred at Strategic Policy 2, 
proposals must also reflect the following neighbourhood specific design 
cues: 
i. The southern interface with the Durdar Country Park should enable 

intermittent views into the Country Park and open space areas, to 
facilitate natural surveillance and encourage use by residents; 

ii. ii. The northwest interface will specifically retain a green separation 
between Blackwell to prevent a sense of urban sprawl and soften the 
presence of the new development and to the east retaining and 
enhancing existing vegetation along Scalegate Road and Brisco Road; 

Cumberland
St Cuthbert’s Garden Village Local Plan



Wisley - The Site Wide Code

• Sustainability
• Landscape/planting
• Transport/movement 

(Streets)
• Built Form principles
• Character/Identity = key 

issues
• Buildings – heights/form







Three Neighbourhoods  



Site Wide Code Focus

The Site Wide Design Code should set high level strategic principles/rules to guide the 
development enabling a degree of flexibility, which will include: 

• Sustainability 

• Transport and Movement – streets, active travel etc

• Green Infrastructure – strategic landscape etc

• Community Infrastructure 

• Character & Identity 

• Built form principles

• Design quality - principles



Good Practice Code Content

• Introduction 

• Vision and Development Principles 

• Using the Code 

• Local Context 

• Character Areas 

• Street Types & Movement

• Block Principles 

• Building Types/Uses 

• Parking (including cycles)

• Boundary Treatments

• Suds, Parks and Open Spaces  

• Materials and detailing 

• Services/utilities

• Environmental Standards/sustainability

• Implementation 

Design Code

Draft Structure 



Delivering Quality  |  Leicester Waterside

Pre-NMDC code for ‘strategic regeneration 

site’

City leadership:

Land assembly backed by CPO

Developer / designer competition

Critical up front regen funding

Partnership coding based on SPD & outline - 

with firm design conditions 



Delivering Quality  |  Leicester Waterside

Code’s mandatory ‘key design moves’ being 

delivered…

Parks, quality public realm, ‘gentle densities’, 

predominantly bespoke types

350 home / mixed use scheme on site

Officer & site manager capacity & continuity a 

challenge

Code critical in supporting tenacity - & 

developer partner promoting a flagship



Capacity Building  |  Overview

86% local authorities have design training need 

(OfP/PAS survey 2020)

Lack of design awareness, skills & people

Proactive places - developed a design team, promoted 

benefits & are reaping the rewards

In-house design capacity is the holy grail

LAs progressing from generic on-line learning to 

bespoke training, secondments & beyond

Process – skills mapping, needs assessment, gaps 

identification, targeted programmes



|  The Latest Coding Resources

Former OfP – 2024 subsumed into MHCLG:

Design code library & other tips

Urban Design Learning:

Code examples & events programme

Design Council – pathfinder lessons:

Setting up, developing & implementing a design 

code…

DM - collaboration, planning fit & clarity

Focus – on local priorities & hot topics

Training – embed into the team & use practical 

tools eg checklists…



Design Governance  | Tools in Action 

Independent

Expert & multi-
disciplinary

Accountable & 
transparent

Proportionate

Timely & advisory

Objective & accessible



Delivering Quality  |  Emerging Lessons

Coding with focus & local relevance - in a 

comprehensive design context

Creative approaches to design resourcing – 

PPAs, inter-authority…

Placing DM at the heart of coding drive

Ensuring a clear evidenced planning fit

Being confident & assertive on design matters 

– backed up by evidence
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