
POS Conference: Placemaking and Garden Communities

12.06.2025



Speakers



Agenda



Introduction to Welborne Garden Village

• 21st Century Garden Village 
• North of Fareham
• New community of homes (6,000) 

alongside green space, education, 
employment (105,000sqm), health 
care, District and Village centre, SANG 
and extensive green infrastructure

• Significant infrastructure - M27 junction
• Master Developer – Buckland 

Development
• 98% owned by Welborne Land



Timeline 



Placemaking Essentials 
– Vision & Ambition



Placemaking Essentials 
– Policy Framework
• The Welborne Plan 

• Vision carried forward into 
dedicated Development Plan 
Document

• Strategic Framework Diagram
• High level design principles

• Welborne Design Guide SPD
• Developed by FBC in consultation 

with Welborne Land
• Clarity on design documentation 

required
• Detailed design principles



Placemaking Essentials 
– OPA
• Extensive 

masterplanning to 
inform parameters

• OPA Parameter 
Plans



Placemaking Essentials 
– OPA
• IDP – securing infrastructure delivery at right time
• Conditions (76) – Design Codes, phased discharge
• S106 – basis for steering groups to facilitate delivery / post OPA 

agreement
• S106 provisions for estate management through Welborne 

Garden Village Trust



Placemaking Essentials 
– Design Control
• Strategic Design Code
• Street Design Manual
• Neighbourhood Design Codes

• Housebuilder tested
• Member support through training / 

site visits



Placemaking Essentials 
– Design Control
• Strategic Design Code



Placemaking Essentials 
– Design Control
• Streets Design Manual

• HCC highways / FBC adopted
• Bespoke adoptions and 

technical guidance



Placemaking Essentials 
– Design Control
• Neighbourhood Design Codes



Placemaking Essentials 
– Design Control
• Codes prevent dilution of vision 

over time
• Multi-layered Code compliance 

checks
• Town architect role – pre-RMA 

submission
• FBC – RMA approval
• Welborne Garden Village Trust –

post construction checks
• Homeowner changes – WGVT 

approval



Placemaking Essentials 
– Delivery
• Early infrastructure delivery –

green, grey, blue
• Serviced parcels model
• SME housebuilder JV model e.g. 

Thakeham, Pye, CJ Fry
• Utilities company
• Heat network – water source 

heat pumps



Placemaking Essentials 
– Delivery
• Early community establishment – Village Centre, green infrastructure, 

play, first primary school, health centre
• Welborne Garden Village Trust – 1)stewardship; 2) keeping the vision;      

3) community development



From vision…



To reality





Key Takeaways

• Relationships and collaboration
• The right design controls, at the right time
• Consistency of vision and ambition over the long term
• Genuine desire to approach development differently
• Committed and knowledgeable teams (on both sides) 
• Flexibility when delivering at strategic scale (at OPA and detailed 

stages)
• Stewardship model
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