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This response is submitted by the Planning Officers Society (POS). POS represents the 

most senior professionals and managers of planning functions in the English Local Au-

thorities. We set out to:  

• Act as an advocate and promoter of Local Government planning  

• Assist and advise the Government and the Local Government Association on 

planning matters and related issues  

• Act as a centre of excellence, undertake research and promote best practice 

in planning matters  

• Promote all aspects of the built and green environment by working closely with 

other organisations and profession 

The Society's aim is to ensure that planning makes a major contribution to achieving 

sustainable developments, from national to local level, in ways, which are fair and equi-

table and achieve the social economic and environmental aspirations of all sectors of the 

community. 

We hope you find the enclosed responses useful and please do not hesitate to contact 

us if you require any further information.  

Sara Whelan  

Policy Manager 

policy@planningofficers.gov.uk 
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1. Address details  

2. Do you consider that securing 'beauty' should be a broad objective of the plan-

ning and development process - whether in the natural or built environment? 

Yes, there has been much research completed setting out the link to people’s wellbeing, 

mental and physical health and the quality of the environments they experience. The aim 

should be for all places to be designed aesthetically. Place-making is at the heart of 

planning and should be considered from the very start of the process. Clever design, 

simple materials and considering how the place will be occupied and used by communi-

ties are key - none of this has to mean high cost.  

3. Can you provide evidence of the best ways of creating homes and communities 

that have achieved a) sustainable and walkable densities b) high levels of public 
support c) high levels of well-being and d) environmental sustainability? 

The best way to get good design and good placemaking is by having good processes 

and inputs. We need to create the climate for quality to happen rather than try to perfor-

mance manage quality. If you put in place quality people and processes, you will get out 

quality buildings and great placemaking.  

Local Planning Authorities (LPAs) need good resources and staff structures which in-

clude Urban Designers and Architectural expertise. POS acknowledges that this can be 

hard in small authorities, but initiatives such as Public Practice and sharing resources 

between authorities is helping. City centre authorities should have Urban Designers in 

their permanent planning department structures.  

The Planning Performance Agreement (PPA) process in LPAs should follow the Royal 

Institute British Architects (RIBA) design stages in particular stage 0 - strategic definition, 

stage 1 preparation and brief, stage 2 concept design and stage 3 developed design 

(usually planning application stage). The involvement of the local community should oc-

cur at the right point in the design evolution (generally RIBA stage 2) so that there is 

something for them to comment and input on, but it is still evolving so can take those 
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comments on board. The LPA and the developer should work together on designing the 

engagement process so that it produces the best results.  

Developers should be encouraged to engage with LPAs for pre-application advice at 

stage 0, to have a high-level strategic discussion. The developer’s strategic brief should 

align with the Council’s high-level brief – it’s development plan strategy and strategic 

policies – applied to the subject site. If there are areas that can’t align then those are the 

areas that needs to be worked on.  

This process does require the LPA to do early thinking, be decisive and show place 

leadership. The early (RIBA stage 0) is a key stage for this. The scheme should then be 

worked through together. The LPA effectively becomes part of the design team, making 

the design consultants role easier and providing more clarity as well as agreeing what 

kind of place this should become.  

Members, particularly those on planning committee, need to be an integral part of this 

process. 

a) sustainable and walkable densities 

This requires a modal shift away from the car and a culture change within communities. 

This can be achieved by providing safe walking routes, infrastructure and amenities at 

key nodes of communities. However, it also needs to be led with a carrot and stick ap-

proach by government who can influence public transport providers to modernise and 

become more efficient. The aim would be to introduce good timetabled and on demand 

public transport which people found affordable. In addition, government should support 

the use of electric scooters, bikes and other alternative individual modes of transport. 

These need to be well designed and integrated into areas considering how people will 

live in areas. Powers could be given to Unitary authorities for charging schemes similar 

to the congestion zone in London. Also ensuring that connectivity between development 

sites rises above land ownership issues/ransom strip battles to properly allow for well 

designed communities.  

b) high levels of public support  
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In order to achieve high levels of public support the LPA and community need to be in-

volved in a meaningful way. This is discussed more in answer above.  

c) high levels of well-being 

Well-designed places which support walking to schools, shops etc along attractive walk-

ing-routes not on the side of main roads. Air quality should be considered throughout a 

development as well as allotments and flexible community spaces which allow for wider 

community gatherings and improves social connectivity and mental health. The impor-

tance and role of good planning/placemaking in well-being is interesting in that ‘beautiful’ 

isn’t just about being visually beautiful, it is an intrinsic part of process and planning as 

well. There are a host of other measures which can be considered which has been well 

evidenced in research papers. For example;  

https://webarchive.nationalarchives.gov.uk/20110118110739/http://www.cabe.org.uk/

files/future-health.pdf 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=2ah-

UKEwjkhKTjmq_iAhVYRhUIHfmhC2EQFjABegQICxAH&url=http%3A%2F%2Fpublica-

tions.naturalengland.org.uk%2Ffile%2F4681263907078144&usg=AOvVaw0fEJByh-

AFvU7tM4AjHtcSt 

https://www.mind.org.uk/information-support/guides-to-support-and-services/housing/

#.XOVKTy2ZOi4 

d) environmental sustainability  

It is important to think about the end users - e.g. well insulated homes only go so far in 

being environmentally sustainable if people leave the heating on with windows open dry-

ing washing etc. It is also important to think about district heating networks and shared 

heating systems especially in affordable housing, these should be led by LPAs and key 

stakeholders working in collaboration.  

There are many examples of best practice where these characteristics have been dis-

played, we would refer you to the shortlisted projects for a variety of awards as a good 

starting point.  
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https://www.rtpi.org.uk/media/3322240/Planning%20Excellence%20Brochure%20fi-

nal.pdf 

https://www.planningawards.com/shortlist-2019/ 

4. Can you provide evidence of ways of creating homes and communities in other 

countries, which have been successful in achieving a) to d) in question 3? 

POS does not have any specific examples but is aware that other countries are well ex-

perienced in self build and modular housing.  

5. Do you consider that collaborative community and stakeholder engagement 

processes (such as planning for real, enquiry by design, charettes) are effective in 

securing more publicly accepted development? If so, at what stage of the plan-
ning and development process are they most effectively used? 

As mentioned above in answer to question 3, effective, collaborative community and 

member engagement as well as stakeholder engagement needs to be timed to optimise 

its ability to be effective in the design process. We would suggest that planners, mem-

bers and the community are involved at an early stage but at a point where there is draft 

scheme but not a detailed scheme. This ensures that the public have something to 

comment on but the scheme is still plastic and the developer is able to respond to those 

comments. This is generally during RIBA Stage 2 Concept Design. It is also a good dis-

cipline to require the developer to capture what the community said and to set out how 

they have responded. This drives a more collaborative process rather than a merely 

promotional exercise. 

This engagement could include planning for real and other engagement methods, the 

main point is that the engagement is meaningful and the scheme is at a stage where it 

can be sufficiently altered. Developers should see the community as a valuable re-

source, rather than an obstacle or tick box.  
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6. Can you provide evidence on the benefits and problems associated with intro-

ducing, and enforcing, design methods such as master-plans, design briefs and 

design codes, in the creation of homes and communities? 

The main point to consider is the long term commitment a developer or housebuilder 

may have to the asset they are building. There are developers who produce develop-

ment and hold on to it, they are the landlords and are interested in the scheme doing 

well over future years. Therefore, they are interested in placemaking and a quality 

scheme.  

A housebuilder who is going to sell all the homes and therefore have less of a long term 

investment in an area is not driven by the same long term vision for a place to be suc-

cessful and investing in high quality. They are interested in building the homes as eco-

nomically as possible, selling them and leaving the area. Their business model is very 

different as they do not hold on to the asset so therefore may not prioritise placemaking 

and quality as highly.  

There are some housebuilders who have a higher commitment to place-making and 

quality, but these are generally the exception to the rule. 

7. How ideally, could the planning and development process in England foster 

higher standards in design, over the long term? 

POS has listed a few further more detailed thoughts which could help to foster higher 

standards in design:  

• deter the use of render - it does not wear well unless well maintained which for taller 

buildings is a very costly process 

• keep up a good supply of basic reasonably priced materials, removing the need for 

cheap bricks and brick slip options  

• encourage top house builders to build at higher density which would move away from 

their standard house type and force them to include one or two different house types 

which allow a scheme to turn a corner with emphasise for example - this can make or 

break a scheme 
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• support LPAs to include urban design skills (including training for LPA staff on durabili-

ty of materials as well as using additional resources from Public Practice etc) 

• consider the unintended impacts of the Housing Delivery Test and the impact of pre-

sumption in favour of development allowing medium or low quality design buildings 

• support PINs to refuse poor quality design proposals at appeal  

8. What first steps do you think the Government should take towards fostering 

higher standards in design through the planning and development process? 

The planning and development processes should be guided by good quality placemak-

ing, this should only include a very limited use of PD and prior notification development 

types. 

www.planningofficers.org.uk  !8


