
 

 
Limited company number (registered in England & Wales): 6709078 
Registered charity number: 1140770 
Registered office: Suite 1, 3rd Floor, 11-12 St James’s Square, London SW1Y 4LB 
www.planningofficers.org.uk

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business Plan 
2024 to 2029



PLANNING OFFICERS SOCIETY: Business Plan 2024 to 2029 September 2023 

www.planningofficers.org.uk  2 

  

Contents 

1 Introduction 3 

2 Where we are in 2024 4 
External 4 
Internal 4 

3 Drivers of Business Plan Refresh 6 

4 Where we want to be in 2029 7 
Our aims 7 
How to get there 7 

5 Activity Plan: 2024 to 2029 8 
Covid Surplus Projects 8 
Main Business Plan Activities 9 

Short term: within the next year 9 
Medium term: within the next three years 10 
Longer term: ongoing activity or deliverables likely to be beyond three years 11 

Appendix A 12 
Ongoing POS activities 12 

Appendix B 13 
Potential projects for new Project Manager 13 

 



PLANNING OFFICERS SOCIETY: Business Plan 2024 to 2029 September 2023 

www.planningofficers.org.uk  3 

1 Introduction 
1.1 The Planning Officers Society is the single credible voice for public sector 

planners, pursuing good quality and effective planning practice. The Society's aim 
is to ensure that planning makes a major contribution to achieving sustainable 
development in ways that are fair and equitable and achieve the social, economic 
and environmental aspirations of the community. 

1.2 We promote best practice in planning and seek to work with Government and 
other bodies to maintain and improve standards of planning to achieve great 
place leadership and help planners be great place-makers for the benefit of the 
public. 

1.3 We operate in three main ways:  

1. As a support network for planners in the public sector 
2. As promoters of best practise in planning 
3. As a think tank and lobbying organisation for excellence in planning practice 

1.4 Our objectives are to advance the education of the public in planning law, 
planning policy and public sector planning practice and related services for the 
public benefit in particular by:  

• Supporting local and central government fulfil their statutory planning duties 

• Undertaking research (and publishing the useful results of such research) in 
the subjects 

• Providing advice and guidance, information and promoting best practice and 
high standards in planning and related services 

• Liaising and working with planning professionals, local and central 
government, the Royal Town Planning Institute and other related professional 
bodies to maintain and improve standards of planning for the public benefit 

1.5 The Society’s organisational structure is formed by a Board, with a Chair of the 
Board working with the President, to represent the Society at meetings and 
events. The Board is responsible for charity trustee functions, strategy 
formulation, operational, financial and personnel matters.  

1.6 There are also two standing networks -spatial planning and development 
management - and each have a chair that is on the Board. The Society has a 
regional network and identified spokespersons for specialist topics.  The Society’s 
means of selecting and appointing to roles was reviewed and amended in 
December 2018 to introduce an election process to encourage broader 
engagement by the membership.   

1.7 To encourage young planners within the public sector, the Society developed 
POS NOVUS. NOVUS engages in the Society’s annual conference and provides 
valuable challenge and ideas within the Society. The Chair of POS NOVUS is a 
member of the Board. The network has decided to change its name to ‘young 
POS’. 
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2 Where we are in 2024 
2.1 This section looks at how the context that POS currently operates within has 

changed since the last Business Plan was drawn up in 2019. 

External 

2.2 The main issue in 2019 was the decade-long period of austerity. In the 
intervening years very little has changed, and local authorities are still having to 
deal with stagnant or reducing budgets. Because of a decade plus of cuts, local 
authorities and their planning services are in an even worse position to deal with 
further reductions to budgets. More recently the current financial context of rising 
energy prices, inflation, interest rate increases, Brexit etc have all impacted on 
local authority budgets. 

2.3 Recognition of the important role planning plays in society has improved since 
2019, but it is all too easy for politicians at all levels, communities and the 
development industry to attack planning when they don’t like its outcomes. 

2.4 Brexit was still in train in 2019 and has now been delivered, in that we have left 
the European Union. However there remains significant fall-out from the process 
and much of the legislative change that results from leaving remains to be 
delivered. 

2.5 Recruitment and retention problems clearly existed in 2019 but have got 
significantly worse. There is more widespread recognition of the problem at 
government and sector level, but little in the way of tangible solutions. 

2.6 Cross working by POS across the sector has continued and its expansion should 
be kept under review. 

2.7 The digital agenda was emerging in 2019 and still presents a challenge in how we 
can best support our membership in this area. 

2.8 There is likely to be a general election within 18 months and the polls suggest 
that power will shift to Labour. We need to prepare for that. 

2.9 However, the most significant change to have occurred over the last few years is 
arguably the COVID-19 pandemic and the impact it had when it was rife. It has 
also had a fundamental ongoing impact on society with far more people now 
working from home, which we are still working through as a society. This has 
resulted in significant impacts on individuals, organisations, transport systems, 
city/town centres etc. POS has of course experienced this which is covered in the 
next section. 

Internal 

2.10 During the pandemic POS had to offer its services and meetings online. We 
found that this increased “attendance” at these events, although participation was 
reduced because of the nature of the medium. We have found that smaller events 
(such as Board and some POSe events like the Learning Groups) can continue 
successfully using video conferencing software. We have attempted to move 
back to a face-to-face format for the larger events, but recent train strikes have 
frustrated these efforts. It seems clear that a hybrid offer will be necessary for 
most events in the future. 
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2.11 Whilst our membership base has shrunk (mainly due to LPA budgetary issues) 
our income is healthy, particularly from POSe and expenditure was significantly 
reduced during the pandemic to less room hire and catering costs. This now 
constitutes a problem: we have accumulated a surplus of around £200K which, as 
a charity, we need to reduce so we have a balanced budget year on year with the 
equivalent of around a typical year’s worth of expenditure as a reserve in the 
bank.  

2.12 The main reason that our surplus has increased since 2019 is because of 
changes to the way both POS and POSe operate following COVID. With the 
expansion in the use of video conferencing we have found that many of our 
activities work better in this medium resulting in greater numbers of participants 
and reduced costs due to no longer needing to hire venues and provide catering. 
This has led to significant funds from POSe activities being gifted to POS over the 
past 4 years. However there can be no guarantee that this level of funding will 
continue. It will be vital that this review addresses these challenges, but we must 
be clear in our plan to set out our spending plans in two separate ways: 

• The one-off accumulated surplus – which needs projects and initiatives to be 
completed within a 2/3-year timescale and which won’t have ongoing financial 
implications. 

• Ongoing annual budget issues – which need a review of how we operate, 
what we charge for membership and how we spend our money, so we have a 
balanced budget moving forward. 

2.13 In the last plan, in recognition of the reduced time volunteers have to carry out 
Society work, an action was to employ more contractors to assist in delivering our 
objectives. The Society is taking steps to appoint a project manager to oversee 
agreed projects with the intention of ensuring the sums agreed by the Board are 
spent and the projects completed. This will achieve the Society’s objective both in 
terms of service delivery and spending down the accumulated surpluses.  
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3 Drivers of Business Plan Refresh 
3.1 It is good organisational practice for POS to review and refresh its business plan 

on a regular basis. Given the national context and our internal issues, there is a 
clear need for an up-to-date business plan and associated activity plan to help 
address the challenges for the Society and public sector planning.   

3.2 There are four significant drivers that this Business Plan refresh needs to respond 
to: 

1. The change in the way the Society operates following COVID and the 
resultant increase in resources available due to lower operating costs. 

2. The crisis in the sector with respect to planning officers: recruitment, retention, 
ways of working, morale, finances etc. 

3. The financial circumstances of local authorities and the wider societal financial 
context. 

4. Government’s ever-changing planning reform agenda. 

3.3 There are clear linkages between these drivers, but they are considered by the 
Board to be the most important strategic issues that we need to tackle. 

3.4 The following sections establish the key aims for the next five years, how we will 
get there, a project and activity plan, identified ongoing activities and a research 
programme that are core to the Society’s purpose that will help provide a clear 
work programme and priorities.   
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4 Where we want to be in 2029 

Our aims 

• To remain the credible voice representing public sector planning and 
influencing government, local government and key partners 

• A stable and engaged membership representing at least 80% of LPAs 

• A champion of equality and diversity with a representative Board 

• A forward-looking Society reflective of the whole profession with a strong and 
recognised Brand 

• A stable financial basis 

How to get there 

4.1 To steer our actions over the next three years the following are needed:  

• increased capacity within the Society and focus on developing the next 
generation of leaders. 

• A new communications and engagement strategy driving clear and regular 
communications with membership, government, partners and the sector. 

• An equality and diversity strategy. 

• Regular monitoring of a clear work programme and priorities to focus energy 
and effort for maximum impact. 

 



PLANNING OFFICERS SOCIETY: Business Plan 2024 to 2029 September 2023 

www.planningofficers.org.uk  8 

5 Activity Plan: 2024 to 2029 
5.1 The activity plan is split into projects designed to ensure that the budget surplus built up over the Covid period is invested in 

strategically beneficial projects, alongside the ongoing set of business plan activities that are costed as part of the main annual 
budget. 

Covid Surplus Projects 

5.2 These are projects that have been identified to ensure that the surplus the Society built up over the Covid and post-Covid 
period (due mainly to lower operating costs and higher attendances) is spent in a planned manner that advances the aims of 
the Society. The projects do not have any on-going financial commitments and if these are needed, they are included in the 
main business plan further below. 

Project Lead Support Deliverables Financial implications 

1: SUPPORT NETWORK FOR PLANNERS IN PUBLIC SECTOR 

1. Summit Action Plan 
Implementation 

President Comms manager 
& Presidential 
Team 

• Ongoing as in SAP £30K/year for 3 years 

2: PROMOTERS OF BEST PRACTICE IN PLANNING 

2. Review the way POS 
presents its advice & 
guidance on its website 

Project Manager 
(Policy 
Manager)  

POSe & DM & SP 
Chairs 

• To be set out by PM £10K for IT work 

3. Review the quality of 
existing POS advice & 
guidance and 
update/enhance where 
necessary 

Project Manager 
(Policy 
Manager)  

POSe & DM & SP 
Chairs 

• To be set out by PM £20K 

4. Budget for the production 
of future POS advice & 
guidance 

Project Manager 
(Policy 
Manager)  

POSe & DM & SP 
Chairs 

• To be set out by PM £20K & £10K/year 

5. Project Manger’s budget for 
project delivery 

Project Manager 
(Policy 
Manager)  

Board • To be set out by PM £50K 
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Main Business Plan Activities 

5.3 Our business plan is a five-year plan that we will review every three years. Activities are grouped into short term (within the 
next year), medium term (within the next three years) and longer term (either ongoing activity or deliverables likely to be 
beyond three years). Each activity has a lead Board member with support members indicated. Key deliverables are listed with 
any financial implications identified. 

Short term: within the next year 

Action Lead Support Deliverables Financial implications 

6. Create Regional 
Coordinator to strengthen 
the regional structure of 
POS by engaging with 
membership and 
reinvigorating the regional 
networks 

President Senior Vice 
President, POS 
London Chair & 
Communications 
Manager & 
Secretariat 

• Appointment by 
Spring 2024 

• Work programme to 
support Regional 
Leads to Board for 
approval Summer 
2024 

• Ongoing regular 
reports to Board on 
progress 

£15K/year 

7. Create Project Manager to 
ensure projects are 
identified and agree with 
board and implemented. 

Treasurer Board • Draft JD for Board 
approval Autumn 
2023 

• Appointment by 
Spring 2024 

• Draft programme to 
Board for approval 
Summer 2024 
(Appendix B sets out 
potential projects) 

• Ongoing regular 
reports to Board on 
progress 

£15K/year 
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Action Lead Support Deliverables Financial implications 

8. Implement new POS 
website to enable 
membership data to be 
improved for 
communication and 
research objectives. 

Secretary  POS Chair • Report to Board on 
progress Spring 
2024 with a detailed 
implementation plan 

• Ongoing regular 
reports to Board on 
progress 

£3.3K 

 
Medium term: within the next three years 

Action Lead Support Deliverables Financial implications 

9. Review POS Constitution 
and Rules and establish an 
Equality and Diversity 
Policy for POS. 

Secretary  young POS chair • Draft Strategy for 
Board consideration 
Summer 2024 

• Adoption by Board 
Autumn 2024 

• Ongoing regular 
reports to Board on 
progress 

£5K 
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Longer term: ongoing activity or deliverables likely to be beyond three years 

Action Lead Support Deliverables Financial implications 

10. Support young POS in 
increasing their presence 
the sector 

young POS 
Chair 

Presidential Team • Guidelines for 
Regional Networks 

• Admin support for 
Regional Networks  

• Social Media and 
Comms Officer 
support time 

• Ongoing programme 
with regular reports 
to Board on 
progress 

£5K 
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Appendix A 

Ongoing POS activities 

• Maintain a strong and active alignment with key partners across planning and built 
environment sector – RTPI/RIBA/RICS/BPF/LGA etc 

• Keep up to date the Society’s Manifesto for the Government and specific papers on 
key manifesto proposals as required.   

• Chair & Presidential team to have regular meetings with key politicians and officials 
to promote the Society’s manifesto. This includes meetings with both government 
and opposition politicians.  

• Ensure that the Society is represented on any relevant working parties, commissions, 
think tanks etc. to promote the Society’s manifesto.  

• Keep the membership fee under review  

• Through the website keep members informed of the activities of the Society including 
consultations on Government policy, meetings with ministers and meetings with other 
national bodies.  

• Maintain the quarterly Policy Forum meetings to engage the wider membership and 
enable them to contribute to policy formulation.  

• Hold an annual POS Conference which showcases good practice and provides 
networking opportunities.  

• Hold an annual Joint Conference with the BPF.  

• POSe to hold free events in each region to stimulate interest in the Society. Leads in 
each region to liaise with POSe and hold at least two regional events annually.  

• In partnership with Planning magazine, maintain annual POS award for Best LPA of 
the Year Cup as part of their planning awards.  

• To draw the attention of POS members to government consultations and through the 
relevant POS groups and specialists to prepare responses for agreement by the 
Board and, where possible, to circulate to membership in advance of deadlines. 

• Maintain regular meetings with key sectoral organisations and professional bodies to 
develop a common understanding and where possible a common position on the 
Society’s manifesto, government consultations and to promote these with politicians 
and the media.  

• To prepare and keep up to date (review every 3 years) a 5-year business plan 
including a medium term financial plan. Treasurer to prepare and roll forward 
annually and prepare monitoring reports for each Board meeting. 

• Identify opportunities for Planning Officers Society Enterprises (POSe) to support the 
Society’s aims. 
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Appendix B 

Potential projects for new Project Manager 

The following areas should be considered by the new Research Manager when in post: 

• Assist POS in progressing its Manifesto lobbying role. 

• Best practice guidance in the following areas: 

• LURB  

• Planning and climate change  

• Planning and Environment Bill/BNG  

• Research in the following areas: 

• LPA performance 

• GDP generated as a result of planning 

• Support for LPAs in income generation – charging, sharing and PPA income. 

• A Skills shortage study in the public sector – what does the planner of 2030 look 
like/ what skills do they need? Much as Scotland have done, but widened to 
consider LURB and Environment Act 

• Develop a set of competencies and skills for planners using POS network of public 
sector planners. 

• Demonstrate the value of a national plan possibly by using previous plans and 
infrastructure plans to demonstrate what a national plan would look like and open up 
the debate on strategic planning and infrastructure. 

• Following implementation of the new website database and working with key 
partners, map where POS is most active and where effective support is provided for 
public sector planners. Identify where ‘gaps’ exist that could benefit from POS 
support. Investigate the potential for and design of a more systematic offer of support 
and mentoring to future leaders at all levels within our membership. 

 


